Business plan template

Business name:


Address:

Telephone:


Fax:

Email:

Business promoter/s:


Advisers:

Accountant: 




Solicitor:

Banker: 




Other:


0

Mission statement (if any):


Executive summary:



Background to date- If you own an existing business provide a brief summary of your performance to date. For a new business clearly set out the rationale for starting it.

Management and organisational structure- Set out clearly who is going to be doing what in the business. Provide biographical notes for the key people.

Market – Clearly define your product or service and say how it will fit within the market.


Competition – Provide profiles of three competitors and your competitive advantage over them.



Pricing – Describe how the product or service will be pitched in relation to price.



Advertising and promotion- Detail your advertising and promotional strategy.


Sales management- Who will undertake the sales function?


Sales forecasts- Clearly set out the rationale and assumptions on which the forecasts are based.


Operations – Provide information on the following:


Finance – Source and application of funds.

How much do you need?



Fixed assets




Working capital

Where is it going to come from?



Equity




Borrowing




Grants
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2.





3.





























Premises:





Equipment:





Employment build-up:





Sources of supply:





Sub-contractors:





�






Cash flow: Go to Cash Flow spreadsheet to complete your cash flow forecast.









































