Tipperary North County Enterprise Board

Action Plan

2002-2006

Mission Statement

To stimulate a spirit of enterprise and to facilitate the creation of employment and the development of sustainable micro-enterprises in Tipperary North through support, assistance and promotional activities whether financial, training or otherwise.
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Chairman’s Statement

This action plan, for the period 2002 to 2006, has been adopted by the Tipperary North County Enterprise Board Ltd. and sets out our aims and objectives for the period in question. Our primary objective is to develop and support local entrepreneurship and enterprise within the framework of a coherent enterprise plan.  The proposals put forward we believe to be realistic and attainable in the context of the role and functions of the County Enterprise Board.

The plan contains a review of the county’s economic and commercial assets and includes the proposals of the Tipperary North County Enterprise Board to address identified weaknesses and to enhance the county’s strengths.  Development at local level will be facilitated by this process which allows for decisions to be made locally by Board Members advised by an Evaluation Committee who are familiar with local circumstances and requirements.  Implementation of the plan will need a concerted and co-ordinated team effort and the Tipperary North County Enterprise Board accept ultimate responsibility both for the contents of the plan and the implementation of the measures proposed. 

The activities of the Board are funded in the main by the Irish Government and the EU Commission under the National Development Plan 2000-2006 which states that there will be a progressive shift from the current measures of providing direct financial assistance to the softer forms of support such as advice, mentoring and management development etc.  Over the course of the plan the Board expect to have an even greater recourse to refundable forms of assistance.  Selective Financial Intervention, albeit restricted to qualifying sectors is nonetheless instrumental both directly and indirectly in priming enterprise across all sectors of the local economy.

The Tipperary North County Enterprise Board Ltd. has carved out its niche in the county as a provider of flexible and meaningful intervention tailored to meet the needs of the micro-enterprise sector and programmes are demand led and dedicated to building the entrepreneurial and management capability of the owners and managers of micro enterprises in the county. 

Finally, I would like to acknowledge the contributions made by my fellow Board Members, the Chief Executive and her staff, the business and wider community as well as trainers, mentors and all those who made submissions during the planning stage.  The plan is subject to annual review and we will over the next five years closely monitor its implementation and amend its direction to take account of local business needs.


Terry Ó Niadh,

Chairman

Chapter 1:

Executive Summary

County Enterprise Boards were established by the Government in 1993 to provide a range of supports for Micro-Enterprises.

The Tipperary North County Enterprise Board (TNCEB) held its first meeting on 18 October 1993 and became incorporated as a company limited by guarantee on 16 November 1994 known as the Tipperary North County Enterprise Board Ltd.

Up to 2002, the Board comprised a Chairman and thirteen members when with Ministerial approval they extended their membership to 15 to allow greater participation by the community and voluntary sector.  The Board is assisted by an Evaluation Committee, which assesses applications for grant assistance and makes recommendations on the most appropriate levels and forms of assistance for all eligible enterprise projects.

The Board was given the task of preparing an Action Plan for the period 2002-2006 focussing on manufacturing and internationally traded services, non-farm based tourism projects and local services that will not lead to overlap/displacement.  In preparing this plan, the Board consulted with a wide variety of stakeholder groups and the plan reflects this process of participation and involvement.

This Action Plan includes the Board’s mission statement, role and functions, a review of the Board’s activities and a socio-economic review of the county.  It also refers to the supports and services provided by other local and national agencies and reviews the county’s strengths, weaknesses, opportunities and threats.

The Board prioritised the key issues to be addressed and identified its objectives for the period 2002-2006 which are as follows:

Objectives

Enterprise culture
To promote and instil an enterprise culture in the county

(Action programme pg. 66)
by encouraging and supporting enterprise at all levels. An extra effort may be called for to increase the participation level of women.

Financial Assistance
To provide grant support/refundable aid to the promoters

(Action programme pg. 66)
of commercially viable micro-enterprise projects at the pre and early start-up as well as expansion stages.

Pre Start-up Support
To facilitate and support aspiring entrepreneurs through

(Action programme pg. 67) 
the pre start-up stages of evaluating their business idea and formulating business plans.

Workspace
To examine the need for and initiate investment in the

(Action programme pg. 68)
provision of incubation workspace to meet the needs of new and expanding enterprises in the county.
Develop Growth Potential
To identify and build micro-enterprises in the 

(Action programme pg. 68)
manufacturing and internationally traded services sectors that demonstrate potential for growth and which in time can graduate to the Shannon Development portfolio.

Linkages
To promote and foster closer co-operation and linkages

(Action programme pg. 69)
between relevant agencies and organisations in order to identify areas of joint activity leading to more efficient use of services and resources.

Networks
Facilitate networking among new and existing businesses

(Action programme pg. 70)
with a view to removing the isolation factor, sharing information and experiences and the promotion of a sub-supply culture.  

Entrepreneurial &
To provide a range of training support measures designed

Management Development
to build the entrepreneurial and management capability of

(Action programme pg. 70)
owner/managers, individuals and women in enterprise.

R & D and Innovation
To promote research and development, innovation and

(Action programme pg. 71)
design at the micro-enterprise level in order to build internal capability and improve competitiveness.

Design
To inspire a positive understanding and utilisation of

(Action programme pg. 72)
design by micro-enterprises.

Export Trading
To increase the number of firms trading in export 

(Action programme pg. 72)
markets.

e-Business
To promote the adoption of e-Business practices in micro-

(Action programme pg. 73)
enterprises with a view to increasing competitiveness, improving business image and access to new world wide markets.

Marketing
To position TNCEB in the market as a “single point of 

(Action programme pg. 73)
contact” for enterprise information and advice in the county.

Web Presence
To develop a database/on-line directory and virtual 

(Action programme pg. 74)
exhibition centre for businesses located in North Tipperary as an information and marketing resource for agencies and local enterprise.

Tourism/County Profile
To assist in the promotion and development of an

(Action programme pg. 75)
improved image and identity for North Tipperary as a quality tourist destination and location for indigenous and foreign investment.

Strategies
This action plan sets out the strategies that the Board has adopted to meet these objectives and outlines the programme of actions that it intends to pursue over the period 2002 – 2006.

In formulating this plan, the following premises have been considered.

· The Board has available at its discretion the necessary resources to facilitate and implement this plan.

· For the duration of the plan no significant government or EU policy changes or developments will hinder the ability of the Board to undertake its mission.

· The present composition of the Board and its personnel remains relatively stable and committed to pursuing the strategies as laid down in the plan.

Taking into account the above premises, the Board considers the plan to be realistic and achievable.

Chapter 2:

The Board

Role & Structure

County Enterprise Boards were established by the Government in 1993 to provide a range of supports for Micro-Enterprises and the Minister for Enterprise and Employment in confirming the details of the Membership and organisation of County Enterprise Boards stated that: -

“The Boards will fill a gap which has become apparent in the support services for local enterprise initiatives.  They will bring a variety of interests together to set objectives for promoting enterprise in their area, prepare a strategic plan and provide assistance to small enterprise projects which can yield a cost effective return in terms of job creation.”

The Board comprises a Chairman and thirteen members. The compo​sition of the Board reflects a balance of interests, embracing four elected representatives and representation from the main public sector agencies, business, farming, trade unions, community interests and ministerial.

The Board is assisted by an Evaluation Committee, which assesses applications for grant assistance and makes recommendations on the most appropriate levels and forms of assistance for all eligible enterprise projects having regard to, among other things, the objectives of the Enterprise Board Plan, project feasibility, projected market, commercial viability, etc.

The various projects put forward by the Evaluation Committee to the Board for funding are assessed so that rational choices can be made between competing proposals and to identify the twin pitfalls of displacement and deadweight.

The Evaluation Committee comprises a Bank manager, accountant, State Agency representative, local authority official and four members from the business community.

The Board membership and company details are set out in Appendix 1.

Philosophy

We exist to;

facilitate the creation of employment

We serve to;

Promote and develop small to medium sized enterprises in North Tipperary, with particular focus on micro-enterprises with 10 or less employees.

We aim to;

stimulate a spirit of enterprise

support start-up enterprises

assist the expansion of existing business

We will provide;

support, guidance, assistance, training, financial and other incentives, promotional activities or otherwise to achieve a strong local economy.

Aims

Enterprise Culture

To promote the development of an enterprise culture in the county by encouraging individuals, community groups and young people at primary and second level education in enterprise initiatives.

Market The Enterprise Board

To market the Tipperary North County Enterprise Board and its services with a view to giving business promoters a better understanding of what it does and how it can help them.

Initiate and implement a promotional programme aimed at raising the profile of Tipperary North County Enterprise Board as a provider of financial/nonfinancial supports.

Development potential

To identify suitable existing businesses in the manufacturing sector and through ongoing consultation, to explore growth and expansion options.

Soft supports

The Board’s soft supports programme includes areas such as advice, counselling, mentoring, business skills courses and management development training and other supports with the promoters of businesses.

Provide business-planning assistance to bring individuals and community groups to the point where they can prepare and submit a well​ structured and carefully thought out business proposal.

Management Training

The Board will adopt a pro-active approach to management training and through personal contact with business owners and managers in the county will design programmes to respond to the needs identified.

Financial Assistance

To enable the establishment and growth of new micro-businesses and the expansion of existing micro-enterprises, the Board will provide finance to eligible promoters through their schemes of grants and refundable aid - capital, employment and feasibility study/technical. 

Networking

The Board will facilitate networking among existing businesses within the county as a means of enabling owners/managers to share information and experience as well as identifying business opportunities.

The Board will continue to support the Women in Business Network established by TNCEB and run special courses and offer supports aimed at increasing the participation level of women in enterprise.

Linkages

The Board will foster closer co-operation and linkages between relevant agencies and organisations in order to explore areas of joint activity in the interests of cohesion and efficiency in co-operation with the North Tipperary County Development Board.

Aspiring entrepreneurs

To facilitate and support aspiring entrepreneurs through the early stages of identifying, clarifying and evaluating viable business ideas through appropriate training and mentoring.

Functions of the Board

Enterprise Boards were funded under the Operational Programme, 1994-1999 for Local Urban and Rural Development (OPLURD).  Over this period a target of 8,000 jobs were to be created.  The Enterprise Boards surpassed this target and created in excess of 20,000 jobs.

The objective of County Enterprise Boards is strategic and the funding available provides a source of much-needed support for local enterprise initiatives.  Boards have been given clear enterprise and job creation objectives and focus on business areas not already covered by State industrial development agencies.

The key task is to tap the employment opportunities in their respective county’s through:

· Developing enterprise action plans covering all sectors in the county.

· Creating local enterprise awareness and developing an enterprise culture to ensure community-based enterprise activity.

· Providing grant support to individuals and local community groups to assist commercially viable small enterprise projects and provide a new range of enterprise support services at local level such as advice and counselling, assistance, business information, etc. 

· Influencing the allocation of resources for small enterprises from European Community, private and public funding sources.

Enterprise Boards operate schemes aimed at assisting, through grant-aid capital or employment the establishment of small-scale economic projects with the central objective of facilitating the creation and maintenance of sustainable jobs and the development of economic infrastructure at local level.

With the Operational Programme for Local Urban and Rural Development having run its course, a new model of funding replaces it, as outlined in the National Development Plan. However the clear mandate for Enterprise Boards remains fixed on the support of micro-enterprise development through job creation initiatives.

Under this new model, a number of supports available to micro-enterprises can be used falling under two broad measures. Selective Financial Intervention consists of capital grants, employment grants, feasibility study allowances and repayable grant options. Entrepreneurial and Capability Development refers to a range of training programmes that can be initiated under this measure. Finally, Enterprise Boards are encouraged to support information communications technology by providing e-Business services and incentives to micro-enterprises.

This is explained in more detail overleaf.

1.
National Development Plan

The National Development Plan (2000-2006) was framed after an extensive consultation process and reflects the broad consensus as to the future development needs of the country.  The regionalisation arrangements negotiated resulted in the designation of two Regions in Ireland for Structural Fund purposes. These Regions are: a) the Border, Midland and Western (BMW) Region which has retained Objective 1 status for Structural Funds for the full period to 2006 and b) the Southern and Eastern (S&E) Region which will qualify for a six-year phasing-out regime for Objective 1 Structural Funds up to the end of 2005. The Plan states that in order

· to provide a single focus for small business, the local support and development function for small business will be centralised in the Enterprise Boards whose plans will be consistent with, and form an integral part of, the broader social and economic development plans which will be prepared by the proposed City/County Development Boards;

· there will be a progressive shift from the current measures of providing direct financial assistance to the softer forms of support such as advice, mentoring and management development and increasing recourse will be had by the Boards to refundable assistance (repayable grants/equity); 

specially tailored packages will be designed to extend an enterprise culture to first level schools and to support the participation of women in business.

2.
Southern and Eastern (S & E) Regional Operational Programme Micro-Enterprise Measure

The principal objective of the micro-enterprise measure is to:

· broaden and strengthen the base of micro-enterprises nationally.

· maximise their employment and value-added potential and contribute to national competitiveness particularly in their role as sub-suppliers to bigger business.

· to provide for the increased participation of the unemployed in gainful productive activity.

The micro-enterprise measure comprises the following:

Measure 1 Selective financial intervention

Financial assistance for eligible projects is available under three headings: Capital, Employment, and Feasibility. Priority must be given to; manufacturing and internationally traded services which in time can graduate to the Enterprise Ireland portfolio; tourism projects aimed primarily at overseas visitors; locally provided services promoted by the unemployed, those recently made redundant, or women re-entering the workforce, such projects must avoid deadweight and displacement and cannot represent more than 25% of the Board's annual Measure 1 capacity. Projects, which are harmful or potentially harmful to the environment, will be ineligible for support and the project applicant must conform to the highest E.U. environmental standards.

Measure 2 Entrepreneurial & capability development

Under the new programme the Board continues its role of the promotion of an enterprise culture and raising enterprise awareness.  Internal capability building allied to the acquisition of new business and technology skills is of paramount importance in micro-enterprise development. The Board will take a lead role in the promotion of best practice and quality management.  To this end, in addition to mentoring, which already includes general management, financial structuring, product development, marketing, corporate organisation and strategic planning, the Board will continue to arrange dedicated training modules in core management skills as heretofore.  These will include decision-making, time management, employee motivation, team leadership, problem solving, communication and creativity. The Board will implement an approved ‘Women in business’ initiative, which includes the development, and establishment of women’s networks, the design of strategies to unblock the particular impediments affecting would-be women entrepreneurs, and the formulation and implementation of appropriate management development programmes. The Board will promote the benefits of e-Commerce, provide assistance for connectivity, and offer dedicated mentoring and training. The Board will also foster the greater use of computer-aided design and computer-aided manufacture amongst micro-enterprises through the arrangement of dedicated ‘on premises’ and external training.

Empower - a nationwide e-Business initiative provided at a local level by City and County Enterprise Boards during 2000/2001 was aimed at assisting small businesses to advance their e-Commerce base through e-Business training, mentoring, web access, technical assistance and networking.
 
To take account of these new policy changes as well as general economic climate changes it is important now to take stock of Tipperary North County Enterprise Board’s activity to date, to review that activity and to plan for the future.

The Tipperary North County Enterprise Board undertook a review of their Action Plan during the year and consulted widely with the business sector, agencies and trainers/ business advisers. Focus Group meetings facilitated by Tipperary Institute were organised and all issues impeding the growth and development of the micro-enterprise sector were addressed.  The Action Plan for the period 2002-2006 which is in accord with the County Strategy Plan will be published in 2003.  Any strategies drawn up by the Board must be as envisaged in the Task Force Report on the Integration of Local Government and Local Development Systems.  County Enterprise Boards are funded by the Department of Enterprise, Trade and Employment and the EU Commission under the National Development Plan and the Southern and Eastern (S&E) Regional Operational programme which were drawn up for the period 2000-2006.  Each Enterprise Board must operate in accordance with the criteria and guidelines laid down by the Department under both Regional and National Policy Measures.

Chapter 3:

Review of activities
Activities 1993-96

Over this period Enterprise Boards operated under four measures as detailed in sub-programme 1 – local enterprise of OPLURD.

Measure 1. Enterprise Plans/Promoting Enterprise Culture

Action Plans

Two action plans were launched covering 1994-96 and 1997-99. Wide consultation with stakeholder parties was invested to ensure public involvement and ownership.

Enterprise Days

Over the period in question, 38 enterprise awareness events were organised around the county including information days, clinics, and participation at trade fairs, shows and exhibitions.

Seminars & Conferences

Numerous seminars and conferences were organised dedicated to meeting the information needs of businesses in the county.

Promotion
The Board implemented a promotional programme over the period which included media coverage, advertising, production of brochure and information packs as well as award sponsorship, exhibitions etc.

Library
In 1998 a library was established in the offices of Tipperary North Enterprise Board for use as a reference point for business promoters.  The library also offers Internet and e-mail access to users.

Women in enterprise

Over the years special clinics and workshops have been held to encourage and enable women in enterprise. In 2001 the Tánaiste launched the North Tipperary Women in Business Network.

Enterprise in Education 

Since 1995, the Board has co-ordinated and sponsored the Young Entrepreneurs Scheme/North Tipperary Schools Enterprise Awards

1994-95
1 school

1995-96
5 schools

1996-97
7 schools

1997-98
7 schools

1998-99
6 schools

1999-2000
7 schools

2000-2001
5 schools
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Primary schools programme

Since 1998 the Board have been involved in Bí Gnóthach along with 24 other Enterprise Boards in helping to develop children’s imaginations and life skills in the context of enterprise practices.  The end product has been a teacher resource pack, activity sheets, teachers notes and video.

Measure 2. Business Information, Advice, Counselling and Mentoring Support.

Between 1993-96 many soft support activities were undertaken. These included over 600 cases of professional and non-professional counselling, mentoring for 17 companies, bookkeeping courses, business plan assistance, and Craft Fair assistance for the North Tipperary Craft Workers Group and research activity.

Between 1997-99 soft support activities were extended to include business discipline courses, seminars and workshops, a revamped mentoring programme and business advisory service, Start Your Own Business programme, computing courses and a number of publications commissioned.  As well, Internet support was offered for business that take-up connectivity and several training grants were awarded.

Measure 4. Management Development

A joint training programme with FÁS was run over 1995-96 which lead to the development and running of computerised accounting system courses.

Throughout 1997 the FÁS programme and computerised accounting systems courses continued along with new courses in records management, business planning and management skills training programmes. 

Measure 4 was part funded by the European Social Fund (ESF) and carried with it a requirement for 200 hours accredited training.  Programmes implemented up to the closure of LURD (Local Urban & Rural Development) in 1999 included:

Computerised Management Accounting Training Programme

Over a four-year period 126 local enterprises participated in Computerised Management Accounting Training.
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Managing for Success etc.

The Managing for Success course was launched in 1998.  This certified course covers a range of topics relevant to small business.

For graduates of the Computer Accounting programme, an intermediate training programme in QuickBooks was launched in 1999.  This year also saw programmes run for Craft workers and a programme for businesses looking to expand and grow titled Planning for Profit.

Empower

Under the Empower initiative, Tipperary North County Enterprise Board was allocated a sum of £81,345 for the implementation of an e-Commerce/e-Business initiative in North Tipperary for the 15-month period ending 31/12/2001.

The following is a summary of activities undertaken during the entire programme spanning September 2000 to December 2001.

	Technical assistance grants paid

Software

Website
	117

28

	Number of:

Businesses which received computer training
	67

	Number of:

Businesses which received mentoring
	50



In addition, the Board ran two training courses to assist enterprises to develop and market a web site.  Fifteen participants established websites.

In the financial year ending December 2001 a total of £71,880 was expended on the foregoing initiatives bringing the total spend over the course of the programme, inclusive of training fees, to £83,910.

In 2000, the new measures under the National Development Plan saw an increased emphasis on soft supports.

Programmes implemented under this Measure during 2001 are summarised hereunder:

	Programme/Courses
	No. of Approved Participants

	Computerised Management Accounting Training (x 3 Programmes)
	30

	Euro QuickBooks Changeover
	104

	ExtraOrdinary Manager (participating firms)
	13

	Local Tour Guide
	13

	Mentor Programme
	26

	Presentation Skills
	7

	Professional Advice
	7

	Safety Statement
	12

	Staffing Programme
	12

	Start Your Own Business Training (x 4 programmes)
	55

	Export Market Entry Programme
	1

	Partnerships in Europe
	2

	Total  (16)
	282


Entrepreneurial & Capability Development 2002

A total of 44 separate initiatives were undertaken during the year involving 1,250 participants.

Programmes have been classified as follows:


Programmes
Participants

Management Development Training
5
65

Mentor Assignments
2
37

e-Commerce Coaching & training
5
82

Women in Business
10
738

Enterprise Awareness
9
119

Business Skills Workshops
12
202
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Measure 3: Financial Assistance
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A total of 459 full-time and 206 part-time positions have been created in enterprises supported by the Tipperary North County Enterprise Board over the period November 1993 to December 2001 (average 55 ft jobs, 28 pt jobs per annum).

Between 1993-96, 107 funding applications were approved from a total of 294 submitted and grants totalling £993,098 were awarded by the Board.
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Between 1997-99 110 funding applications were approved from a total of 196 considered and grants totalling £1,010,463 were awarded.
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Grant approval by business 1997-99
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Over the period 2000-2001, 59 funding applications were approved from a total of 91 considered and grants totalling £481,213 were awarded.
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In addition to the above, a special allocation of £28,500 was made available towards the creation of additional employment in the childcare sector under a special childcare initiative.
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The table below gives a breakdown of the employment distribution by sector for 2001.
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The table below sets out a breakdown by gender of job creation (full time & part time) for the period 2000-01.

Selective Financial Intervention 2002

In 2002 the Board processed 67 applications for grant assistance and approved grant assistance for 35 projects totalling €405,926 and a further 7 applications were deemed eligible under other schemes and were consequently referred to other agencies. 
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In November 2002 the Board surveyed 147 grantees and established that 510 people were employed on a full-time basis and a further 223 part-time in firms supported by the Board.  This represented an increase of 51 full-time and 17 part-time jobs on the previous year.  53% of new full-time jobs created were female.  

Chapter 4:

The Planning Process

The overarching theme behind the design of the enterprise plan is one of participation and involvement.  The County Enterprise Board liase closely with local and state agency support groups to help local enterprise.  A consultative process with these stakeholder groups was prerequisite to the formulation of the plan.

Tipperary Institute were commissioned to run a series of focus groups with the following client groups:

· County Enterprise Board members

· Existing enterprise representatives

· New enterprise representatives

· Business Advisors

Four separate focus groups facilitated by Tipperary Institute specialists were held during 2001 and a number of pre-set topics were explored which are as follows:

· The needs of business

· Barriers to enterprise development

· Gaps in existing enterprise support

· Use, experience and barriers to using Tipperary North County Enterprise Board services

The findings indicated that while stakeholder groups expressed views about the positive role of the TNCEB in North Tipperary, they also expressed concerns about a broad range of issues concerning business support in the region and the County Enterprise Board’s role in enterprise development.

To rationalise these concerns a final discussion group was held with Board members to prioritise areas that the Action Plan would address.

The following areas were identified as having priority:

Information

The TNCEB needs to continue to support national County Enterprise Board initiatives, which target businesses and promote County Enterprise Board services in the county.

The TNCEB will adopt a pro-active role as providers of information on a range of services provided by all agencies in relation to local development.

The TNCEB needs to establish a web site to provide information and support to business activities in the county and to provide relevant links to other information sources.

The TNCEB will support the activities of Shannon Development, IDA, and Trade led marketing organisations (Thurles Marketing Group, Ely O’Carroll Tourism etc.) to promote and develop North Tipperary as a unique location for business investment and contribute to an improved image and identity as a quality tourist destination.

The TNCEB will continue to promote and develop an enterprise culture in primary and second level schools throughout the county.

Training

The TNCEB will continue to provide a range of non-financial soft supports, including Management Development and business skills training to owners/managers, individuals, and local groups to assist new and existing commercially viable micro-enterprises in qualifying sectors.

The TNCEB will strive to promote the adoption of e-Business work practices at the micro-enterprise level.

The TNCEB will encourage firms to get involved in research and development, innovation, design and other areas that will ultimately lead to competitive advantage and sustainability.

The TNCEB will establish panels of mentors and specialists appropriate to the need of enterprise in the county.

Independent post evaluation activities need to be carried out with clients to assess the suitability and practical applications of training courses and materials.

Management

The TNCEB will continue to develop strategies designed to curb regressive trends and achieve balanced development in areas where the county is lagging behind regional levels.

The Board’s Executive will provide a proactive, efficient, confidential, and relevant service to potential and existing entrepreneurs in North Tipperary.

The TNCEB will position itself as “single point of contact” for enterprise information and advise in the county.

The Tipperary North County Enterprise Board will support all aspects of Government policy.

Resources

The TNCEB will continue to provide grant support and refundable aid (capital or employment) to individuals, businesses and local groups to assist pre start-up, early start-up and existing commercially viable micro-enterprise projects.

The TNCEB will pursue a co-operative approach with other state agency and community structures for the provision of incubation workspace to support enterprise development in the county.

A study will be commissioned to establish the supply and the potential demand for workspace in the county which may be used to encourage private or community investment with the assistance of such schemes as the Enterprise Ireland, Community Enterprise Centre Grants Scheme.  

The need for a database/directory of businesses to be compiled for the county in co-operation with other agencies and stakeholders has been identified.

Networking

The TNCEB will foster closer co-operation and linkages between relevant agencies and organisations in order to explore areas of joint activity in the interests of cohesion and efficiency in co-operation with the North Tipperary County Development Board.

The TNCEB will facilitate networking among existing businesses within the county as a means of enabling owners/managers to share information and experience as well as identifying business opportunities. 

The TNCEB will continue to support the Women in Business Network established by TNCEB and run special courses and offer support aimed at encouraging women to participate in enterprise and ultimately increase the level of female participation in the county.

Through this methodology, the Tipperary North County Enterprise Board has identified a number of key areas that are now open to be addressed within the Action Plan.

Chapter 5:

North Tipperary

	Profile
	County Tipperary was divided by Government proclamation in 1838 into two administrative counties                                          called ridings.  Of the 29 administrative counties, Tipperary North Riding is ranked 14th in size and is located in the Mid West Region.  

	Population Growth
	North Tipperary has experienced a significant increase in population since 1996.  Between 1996 and 2002, the population increased by 5.3% from 58,021 to 61,068.  Over this period, a high positive rate of net migration of 4.2 was recorded which contributed largely to the overall increase in population.

	Unemployment
	Based on a labour force figure of 34,808, the unemployment figure for North Tipperary is 7% which is higher than the rate of unemployment in the Mid West Region at 3.8% (August 2002 Quarterly National Household Survey). The long term unemployed figure (as a proportion of all unemployed) is estimated to be 22.5% in North Tipperary.

The following sectors have been identified as potential growth areas for enterprise and employment in North Tipperary.

	Services  
	In the Shannon Region, there has been an increase of 14,833 people employed in services between 1991 and 1996.  Businesses in the services sector which were grant aided by TNCEB provided the main growth in job creation in North Tipperary.  In addition, businesses from the services sector provided the highest level of participants on the Board's Soft Supports Programmes.

	Renewable Energy
	A recent report estimates that the increase in energy                                                    provided from renewable sources can result in the creation of 4,446 jobs in Ireland by 2005.

	Forestry
	The structure of employment in forestry has changed                                                  dramatically with fewer jobs in the primary phase of                                                  the industry (Forestry Management and Harvesting) and more appearing in the timber haulage and downstream processing sectors.

	Agriculture & Food
	30% of the rural labour force are employed in the Agriculture and Food industry in Ireland and in North Tipperary, 25% of those employed in manufacturing are working in the food industry.



	Information & Communications Technology
	The large number of public sector initiatives together with the Tipperary Technology Park based in Thurles should increase the growth and employment prospects of the ICT sector in North Tipperary.

	Manufacturing
	Over the period 1996-2000, there was a significant increase in manufacturing employment.  However, the recent global economic downturn has caused a decline in growth in job numbers but North Tipperary with a highly skilled workforce, good infrastructure and central geographic location provides the key resources necessary to attract good business investment growth over the coming years.


Main Urban Centres

Population 6,874 (2002 Census)

Thurles
Thurles is strategically positioned between the major cities of Dublin, Cork, Limerick and Galway and has excellent access to the national road and rail networks.  Thurles has a ready supply of well-qualified skilled labour with top graduates available from the local Tipperary Institute located in the town.  It has a long tradition with sports, being the birthplace of the GAA and is a strong commercial town with a good industrial base.

Population 6,115 (2002 Census)

Nenagh
Nenagh town is a vibrant commercial centre serving the needs of a wide catchment area.  Commercially it has benefited from government decentralisation and from urban renewal and it also has a strong industrial base.   The General Hospital and local government bodies for North Tipperary are located in the town.  Nenagh is located close to Lough Derg which is the main leisure attraction in the area offering activities such as sailing, water sports, fishing and woodland walks for both locals and tourists.

Population 5,478 (2002 Census)

Roscrea
Roscrea, one of Ireland's oldest towns contains many historic buildings including Roscrea Castle and Damer House.  The Abbey of Mount St. Joseph is located nearby and has been the home of the Cistercian Order of Monks since 1878.  This Heritage Town has benefited from urban renewal and has a good industrial base. 

Population 2,152 (2002 Census)

Templemore
Templemore located at the foot of the Devil's Bit mountain is the home of The Garda College which has been the main centre for Garda training since 1964.  The town has a 70-acre park offering activities such as pitch and putt, woodland walks, a swimming pool and coarse fishing on its 15-acre lake.  Commercially, the town serves a good catchment area and has a variety of local industries.

Infrastructure

The following is an update of the various sewerage schemes both current and on going in North Tipperary.

Templemore UDC
Sewerage:
Templemore Sewerage Scheme. Land acquisition is complete and Part 8 planning process has commenced.  The project cost is €5.632 million approved by DOELG.

Thurles UDC
Sewerage: 
Thurles Waste Water Improvement Scheme - estimated cost €2m with a completion date of December 2003.

Nenagh UDC
Sewerage:
Nenagh Sewerage Scheme Stage II, completion date April 2003, estimated cost €4 million.  Nenagh Sewerage Scheme Stage III at preliminary report stage.

North Tipperary
Roads: 
The table below outlines some of the proposed road works to be carried out in the main urban centres of Roscrea, Nenagh Thurles and Templemore for the period 2002-2005.

	Urban Area
	Road Name
	Road Reconstruction (RR)
	Year in which Work is to be completed
	Estimated Cost

	Roscrea
	Assumption Park
	RR
	2002
	€60,947

	
	Dublin Road
	RR
	2002
	€81,263

	
	Main St Roscrea
	RR
	2003
	€101,579

	
	Limerick Rd
	RR
	2005
	€57,138

	
	Roscrea St.
	RR
	2005
	€76,184

	Nenagh
	Ciamalta Rd
	RR
	2002
	€68,566

	
	Kilkeary Nenagh
	RR
	2002
	€31.997

	
	Tyone
	RR
	2003
	€68,566

	Thurles
	Cabra
	RR
	2002
	€60,947

	
	Rossestown
	RR
	2003
	€68,612

	
	Garyvicleheen
	RR
	2005
	€73,137

	Templemore
	To Templetuohy
	RR
	2003
	€60,947

	
	To Borrisoleigh
	RR
	2003
	€60,947

	
	To Clonmore
	RR
	2004
	€60,947

	
	Ragg Road
	RR
	2005
	€53,329


Source:  North Tipperary County Council

Telecommunications

North Tipperary has access to the national broadband Network.  The county is serviced with optical fibre nodes capable of carrying 2Mbit/s of data and these are well dispersed.  In 2002 DSL (Digital Subscriber Line) a form of broadband technology that runs over your regular telephone or fax line, transforming it into a high-speed digital line was installed at Tipperary Technology Park based at Thurles. 
Electricity  

There are eight 38kV and two 110kV Distributor Stations in the county.  The growth in the economy and increased demand for electricity supply in North Tipperary has led to a lack of spare capacity in certain areas.  Plans are in place to upgrade the capacity of two of the stations in the county.  A number of renewable/wind energy generating projects have also advanced past the feasibility and are now at the planning stage.

Gas

Natural gas supply to the county is limited and is currently restricted to a small pocket of the west and southwest of the county at Ballina and Newport.

New Technology Park
Tipperary Technology Park opened in August 2002 and incorporates over 20,000 sq. ft of high quality office space, serviced with state of the-art telecommunications network and other facilities geared specifically towards businesses in the high growth knowledge-based services sector.  As well as providing incubation space and support facilities for new and growing businesses, the Park also incorporates other serviced accommodation which also meets the needs of international investment.



The TNCEB will set up an office at the Park in early 2003 to service local enquiries from existing businesses and spawn a number of knowledge based micro businesses which in time can graduate to SFAD Co portfolio as “HPSU’s”.

New Business Park 

Roscrea Business Park located on the outskirts of Roscrea will accommodate up to 250,000 sq. ft. of industrial and office space with a potential to create 1,500 jobs when completed.
Population

Population in the county
The population of North Tipperary according to preliminary figures CSO 2002 is 61,068.  This represents 1.6% of the population of the State, and 18% of the Mid West Region.


The population of North Tipperary increased by 3,047 persons or 5.3% since the Census of 1996.  The population of the region increased by 22,861 or 7.2% while in the same period the population of the State increased by 291,249 or 8%.


The following table gives a breakdown of the population of the four main urban centres of Nenagh, Templemore, Thurles, Roscrea, their rural districts and Borrisokane rural district.
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Main Centres of Population 1996 – 2002

	
	2002
	1996
	Actual Change
	% Change

	Nenagh Urban District
	6,115
	5,645
	470
	8.30

	Templemore Urban District
	2,152
	2,115
	37
	1.75

	Thurles Urban District
	6,874
	6,603
	271
	4.10

	Nenagh Rural District
	17,198
	15,789
	1,409
	8.90

	Roscrea Rural District Including Roscrea Town
	7,764
	7,474
	290
	3.80

	Thurles Rural District
	13,903
	13,366
	537
	4.00

	Borrisokane Rural District
	7,062
	7,029
	33
	0.46

	Total
	61,068
	58,021
	3,047
	5.30


Source CSO 1996 and preliminary figures CSO 2002

Analysis
The above breakdown indicates that there has been a significant increase in the overall total (3,047) from 1996-2002. Closer examination of the data reveals that all districts both urban and rural have a positive population growth figure.  In particular, Nenagh Urban and Nenagh Rural experienced large population increases of 8.3% and 8.9% respectively.
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The population increased by 1,981 or 3.2% in the rural areas (excluding the four main towns).  This rural population (40,449) accounts for 66% of the total population of the county in 2002 and indicates that there is a strong rural community in North Tipperary.

Structure
As the relevant statistics for 2002 are unavailable, the following is an examination of the population structure for 1996 which reveals that there is a reduction of 3.25% in the age category <14 from 1991 to 1996 while the over 65 figures shows no change for this period and the age groups >14 and <65 show a 5% increase for the same period.

North Tipperary Population by Age Cohort 1996

	
	0 - 14
	15 - 24
	25 - 44
	45 - 64
	65 +
	Total

	Total 1991
	15,767
	9,082
	14,687
	10,720
	7,598
	57,854

	Total 1996
	13,979
	9,496
	15,144
	11,716
	7,686
	58,021

	As a % of Total 1996
	24
	16.5
	26
	20
	13.5
	100

	% of State 1996
	24
	17.5
	28
	19.5
	11
	100


Source CSO 1996

Dependency Ratio 
According to the 1996 Census, the overall dependency ratio (the 0-14 and 65+ age groups as a percentage of the 15-64 age groups) in the county is 59.5% compared to the Mid West average of 55.66% and the national average of 54%.


The 'young' dependency ratio for the county is 38% compared to 32% for the Mid West and the national average of 36.5%, while the ‘old’ dependency ratio of the county is 21% compared to 18.4% for the Mid West and the national average of 17.6% for the State.  


The population of North Tipperary has increased significantly (3,047 persons) since 1996. A breakdown of this increase shows that an increase of 1,546 occurred due to a natural increase in population while the remaining increase of 1,501 occurred due to immigration into North Tipperary.

Migration

Positive Migration Figure
The 1996 Census indicated that North Tipperary recorded a negative net migration figure of -3.5.  However, preliminary estimates from the 2002 Census indicate that North Tipperary now has a high positive net migration figure of 4.2.
North Tipperary Migration Changes 1991 – 1996 & 1996 – 2002

	
	Estimated Net Migration (Inward less Outward)
	Estimated Net Migration

(Inward Less Outward)
	Average Annual Rate (Estimated Net Migration)
	Average Annual Rate (Estimated Net Migration)

	
	1991-1996
	1996-2002
	1991-1996
	1996-2002

	North Tipperary
	-1,000
	1,501
	-3.5
	4.2

	Mid-West
	-1,070
	11,926
	-0.8
	6.1

	State
	8,302
	153,067
	0.5
	6.8


Source: 1996 Census and preliminary CSO 2002

North Tipperary
The above table indicates that for 1996 North Tipperary had a high negative net migration of -3.5 per 1,000 of average population which is higher than the Mid-West average level of -0.8 and the national average 0.5 per 1,000.  However, preliminary figures for 2002 indicate that North Tipperary has a high positive net migration figure of 4.2 per 1,000 of average population i.e. there are 4.2 more persons per 1,000 of average population in North Tipperary in 2002 than in 1996.
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North Tipperary has reduced a high negative net migration figure from -3.5 (1996) to record a substantial positive net migration figure of 4.2 (2002).  This increase (1,501 persons) contributed largely to the population increase for North Tipperary between 1996 and 2002.

Labour Force

At Work
As an official labour force figure is not available from the CSO, a figure of 34,808 has been estimated by FÁS.  This estimated figure is based on the fact that the labour force represents approximately 57% of North Tipperary’s population.

Unemployment
Based on a labour force figure of 34,808 the rate of unemployment in North Tipperary is approximately 7% which is higher than the Mid West Region at 3.8% and 4.6% for the State (August 2002 Quarterly National Household Survey.

Classification of Population over 14 years of age 1996

	Economic Status
	Total
	%
	Male
	%
	Female
	%

	Working
	20,769
	47
	13,543
	61
	7,226
	33

	Unemployed, having lost or given up previous job
	2,614
	6
	1,973
	9
	641
	2.9

	Unemployed/looking for first job
	304
	0.6
	185
	0.83
	119
	0.54

	Student
	5,125
	12
	2,452
	11
	2,673
	12.26

	Home Duties
	9,785
	22
	59
	0.27
	9,726
	44.5

	Retired
	4,284
	10
	3,149
	14
	1,135
	5.2

	Permanent Sickness Disability & Other
	1,161
	2.4
	809
	3.9
	352
	1.6

	Total
	44,042
	100
	22,170
	100
	21,872
	100


Source: CSO 1996


The remainder of the population - 13,979 was under 14 years of age.

Levels of Unemployment

The table hereunder gives a breakdown of the numbers on the live register in the following Employment Exchanges:- Nenagh, Roscrea, Thurles and Templemore.

Actual Number on the Live Register February 2003.

	
	Females
	Males
	Total
	Grand Total

	Registering Office
	Under 25
	Over 25
	Under 25
	Over 25
	Under 25
	Over 25
	

	Nenagh
	66
	354
	104
	441
	170
	795
	965

	Roscrea
	36
	270
	51
	224
	87
	494
	581

	Thurles
	85
	287
	137
	461
	222
	748
	970

	Templemore
	14
	45
	15
	87
	29
	132
	161

	Total
	201
	956
	307
	1213
	508
	2,169
	2,677

	Percentage
	8
	36
	11
	45
	19
	81
	100


Source:  Department of Social, Community and Family Affairs

Unemployment
From the above it is evident that 19% of the 

In North Tipperary
unemployed are under 25, while 81% are over 25.  The live register shows that 36% (970) of the total unemployed reside in Thurles while another 36% (965) reside in Nenagh which must be a cause for concern for these areas.

Duration of Unemployment by Age Cohort February 2003

	
	Under 3 months
	3 – 6

months
	6 – 12

months
	1 – 2

years
	2 – 3

years
	Over 3

Years
	Total

	Under 20
	63
	24
	30
	9
	-
	-
	126

	20 – 24 yrs
	191
	69
	74
	44
	11
	11
	400

	25 – 34 yrs
	325
	130
	159
	88
	19
	39
	760

	35 – 44 yrs
	213
	100
	132
	79
	26
	52
	602

	45 – 54 yrs
	187
	88
	104
	68
	14
	68
	529

	55 – 59 yrs
	55
	35
	38
	24
	9
	18
	179

	60 – 64 yrs
	19
	16
	22
	9
	4
	11
	81

	Total
	1,053
	462
	559
	321
	83
	199
	2,677


Source:  Department of Social, Community and Family Affairs

Short Term Unemployed
The above table shows that 77.5% (2,074) of the short-term unemployed as a proportion of all unemployed are unemployed for less than one year which corresponds with recent factory closures at Thurles, Nenagh and Roscrea.  These figures also indicate that 48.5% of all short term unemployed (unemployed for less than one year) are aged over 35.

Long Term Unemployed
The above table also reveals that the long-term unemployed figure (as a proportion of all unemployed) is estimated to be 22.5%. These figures also indicate that 63% of all those classed as long term unemployed (unemployed for over one year) are aged over 35.


The urgent need to find employment will require greater flexibility from people in this age bracket with respect to their training and skills development and on the part of the training agencies in the county to meet the particular needs of this group.


The abolition of the Back to Work Allowance Scheme (4 year subvention from the Department of Social, Community and Family Affairs) will impact negatively on the unemployed interested in pursuing self employment as an option.


Of course, the ability to find employment is very much influenced by the supply of jobs on offer, which in turn is dependent on many external factors outside the control of the individual firm - investment demand, consumer confidence, interest rates, exchanges rates, political uncertainty and the influence of the US economy on a small open economy like Ireland.

Agriculture and Food

Area
North Tipperary consists of approximately 200,000 hectares (over 494,000 acres) with 136,629 hectares (67%) located in an agriculturally disadvantaged area.  50% of the land is free draining with a wide range of use, 30% has usage limitations due to impeded drainage, and 20% is hill land, of which half is very good grassland.

Sectors
Information supplied by Teagasc reveals that 90% of farms are involved in dairying and cattle farming while 300 plus farms are involved in alternative enterprises e.g. food, sport horses, forestry etc. There are also 1,200 REPS participants farming 39,000 hectares in North Tipperary.

Agricultural Sectors Output/Income 2000

	
	Output  (£) Millions
	Farm Income (£) Millions

	Cattle
	50.5
	19.5

	Dairying
	45.8
	20.7

	Pigs
	9.0
	1.7

	Sheep
	4.3
	1.8

	Tillage
	8.0
	1.6

	Forestry
	
	1.4


Source:  Farm Management Data (Teagasc, North Tipperary)

The above table indicates the importance of cattle and dairy farming in North Tipperary as 88% of farm income is received from these sectors. 

Farm Numbers

	
	1991
	2002

	North Tipperary
	4,450
	3,8471

	State
	170,588
	146,3002


1 CSO 2002 and 22001- Best estimates from National Farm Survey data

The above table shows that farm numbers in North Tipperary have fallen by 13.5% in the period 1991-2002.  

The following is a breakdown of the 2002 figure of 3,847

	Sole occupation 
	2,283

	Major occupation 
	569

	A subsidiary occupation
	995


Employment

	
	1991
	1996
	% Change

	Numbers Employed
	4,957
	4,097
	-17.3%


Source:  CSO 1996

Employment 
This table indicates that employment within agriculture has fallen by 17.3% from 1991 to 1996 which correlates with the information that farm numbers have fallen.  Information supplied by Teagasc reveals that Agriculture and Food contributes an output valued at £9,000m to the Irish economy and 30% of the rural labour force are employed in this industry.  As North Tipperary is considered a rural area (no big urban areas within county) it could be assumed that at least 30% of the labour force is employed in agriculture and food within the area.  CSO data reveals that there were 1,020 employed in the food industry in North Tipperary in 1996 accounting for 25% of those employed in manufacturing.

Manufacturing

Information supplied by Shannon Development indicates an overall increase in growth in manufacturing employment in North Tipperary of 5% for the period December 1996 to December 1998 and further growth of 5% for the period December 1998 to December 2000.  However, for the period December 2000 to 2002 there was an overall decrease in employment of 6%. 

The table below indicates an increase in employment in indigenous firms (1996-2000) across all sectors except Electrical Engineering with strong growth occurring in the Food/Drink, N-Met. Min. Products, and Chemical sectors.  For the period 2000-2002 there was growth in Mechanical Engineering, Food/Drink and Paper/Print sectors with a reduction in employment occurring in the other sectors.

Employment in Manufacturing Industry in North Tipperary

Indigenous

	SECTOR
	Dec. ‘02
	Dec. ‘00
	Dec. ‘98
	Dec. ‘96

	N-Met. Min. Products
	450
	464
	371
	294

	Chemicals
	
	369
	304
	272

	Metal Articles
	132
	135
	127
	110

	Mech. Engineering
	149
	144
	133
	123

	Elect. Engineering
	28
	270
	370
	401

	Food/Drink
	1,772
	1,535
	1,460
	1,364

	Clothing
	125
	137
	131
	130

	Timber
	56
	72
	56
	49

	Paper/Print
	70
	66
	63
	59

	Other
	29
	40
	39
	45

	Total
	2,811
	3,232
	3,054
	2,847



The table below shows an increase in employment in foreign firms (1996-2000) in the Chemical, N. Met Min. Products sectors with a reduction in employment occurring in the other sectors.  Employment data available for December 2002 indicates growth in the Chemical and Other sectors.  

Foreign

	SECTOR
	Dec ‘02
	Dec. ‘00
	Dec. ‘98
	Dec. ‘96

	N-Met. Min. Products
	
	85
	71
	76

	Chemicals
	898
	786
	585
	574

	Metal Articles
	
	99
	135
	117

	Elect. Engineering
	
	20
	15
	35

	Food/Drink
	
	140
	147
	133

	Clothing/Textiles
	
	
	148
	162

	Other
	492
	116
	109
	113

	Total
	1,390
	1,246
	1,210
	1,210

	
	
	
	
	

	Overall Total (Indigenous and Foreign)
	4,201
	4,478
	4,264
	4,057


Shannon Development

The number of indigenous firms has fallen from 80 to 71 for the period December 1996 to December 2002 while the number of foreign firms has fallen from 8 to 7 over the same period.

Number of Indigenous & Foreign Firms

	Sector
	Dec ‘02
	Dec. ‘00
	Dec. ‘98
	Dec. ‘96

	Indigenous
	71
	77
	78
	80

	Foreign
	7
	8
	8
	8

	Total
	78
	85
	86
	88


Source:  Shannon Development

The Census of Industrial Production September 1999 indicates that there were 4,447 people employed in 86 Local Units in North Tipperary with 79% employed at operative or supervisory level.  The table below indicates that apprentices accounted for less than 0.1% while clerical, administrative and technical grades constituted 21%, indicating low levels of research and development intensity in North Tipperary.

Employment Disaggregation on a Gender Basis

	Total Employment 1999
	Male
	Female

	Industrial Workers
	2320
	1151

	Apprentices
	38
	5

	Clerical Staff
	153
	266

	Adm. & Technical Staff
	363
	151

	% Gender Employment
	65%
	35%


Source:  Census of Industrial Production 1998

The 1999 Census of Industrial Production indicates that annual wages per employee averaged €20,177 while annual wages per industrial employee averaged €17,573. 

Total Employment

	Total Wages & Salaries
	€89,726

	Total Employment
	4,447

	Average Salary
	€20,177


Source:  Census of Industrial Production 1998

Industrial Employment

	Total Wages & Salaries
	€61,750

	Industrial Workers
	3,514

	Average Salary
	€17,573


Source:  Census of Industrial Production 1998
Services

Sectors
The services sector as defined by GATS (General Agreement on Trade and Services) includes eleven broad sectors:


Business services

Communications services

Construction and engineering services

Distribution services

Educational services

Environmental services

Financial services

Health related services and social services

Tourism and Travel Related services

Recreational Cultural and Sporting services

Transport services

Employment
According to IBEC (Services Industry – The Way Forward), services account for two-thirds of the European Union’s economy and jobs, almost a quarter of its exports and half of its foreign direct investment flows into third world countries.  In Ireland, the services sector is seen as a major contributor to employment creation with 967,000 out of a total of 1.5million at work, employed in this sector.  It is predicted that figure will reach 1.4million over the next 15 years.

Potential for Growth
The table below outlines the numbers employed in services in the Shannon Region.

	
	1991
	1996
	% Change

	Services
	75,499
	90,332
	+16.4%


Source:  CSO

This data reveals that there has been an increase of 14,833 people employed in services in the region between 1991 and 1996.

The data below indicates that there were 2,760 persons employed in the services sector in micro-enterprises and in SME’s with less than fifty employees in July 2001 in North Tipperary. 

	Services
	North Tipperary 2001

	Micro Enterprise  & SME’s < 50 employees 
	2,760


Source:  Gamma Ltd.

Tourism & Leisure

International arrivals to Ireland declined by -3.5% in 2001 (visitor numbers declined from Mainland Europe and North America) primarily as a result of the impact of Foot & Mouth combined with September 11th.  The total number of international visitors was 6,989,000.  In contrast, tourist revenue within Ireland increased by 10% which is in excess of the world tourist average of 0.5%.  In 2001, 15% (1,022,000) of international visitors spent time in the Shannon Region, 47% of visitors to the Shannon Region arrived in the peak months of June, July and August with 40% choosing Guesthouse/B&Bs as their choice of accommodation.

In 2001, North Tipperary was host to 39,000 visitors (decline of 7% from 2000) from Britain, North America, Mainland Europe and other overseas markets, which cumulatively generated €10 million in tourism revenue to the local economy. Britain was the strongest source market representing almost 54 per cent of visitors to North Tipperary. 

Data supplied by Gamma Ltd indicates that there were 462 persons employed in the Hotel Tourism and Leisure sector in micro-enterprises and in SME’s with less than 50 employees in July 2001 in North Tipperary.

	Hotel Tourism & Leisure
	North Tipperary 2001

	Micro Enterprise and SME’s < 50 employees
	462


Source:  Gamma Ltd.
Popular visitor attractions in North Tipperary include:

Lough Derg

Stretching 30 miles from Portumna to Ballina/Killaloe, Lough Derg is surrounded by a number of charming lakeside villages and the area offers a good accommodation mix of hotels, self-catering and B&Bs. It also has a good tourism infrastructure, with berthing facilities at Portland, Terryglass, Kilgarvan, Dromineer, Garrykennedy and Ballina/Killaloe. 

There are a variety of visitor facilities in the area including equestrian, heritage, genealogy, walking and many others.

Roscrea/Templemore

The designation of Heritage Town status on Roscrea has increased the flow of tourists to the area visiting attractions such as Roscrea Castle, Damer House, Cistercian Abbey and Monaincha Church.  Also, the development of a Heritage Centre at Damer House is attracting a high spending, educated tourist.  The area embracing the Devil’s Bit Mountain and Templemore with its large town park also has significant tourism potential.

Thurles-Holycross

The Thurles-Holycross area is well developed with its historical sites and recently restored Abbey. Popular visitor centres include Lár Na Páirce which is a visitor attraction based on the history and games of the GAA, and St. Mary’s Famine Museum.

Slieve Felim

The Slieve Felim area provides significant tourism potential in its range of hill and mountain walks, Sarsfield’s ride, cycle routes and the beautiful Clare Glens.

The tourism trade has taken an active role in the development and promotion of North Tipperary.  Three groups in particular deserve special mention including Ely O’Carroll Tourism Ltd, Tipperary Lakeside Tourism Co-op and Tipperary Slieve Felim Holidays.

Mining

Lisheen Mine
Construction of Lisheen Mine began in September 1997 with production of zinc and lead concentrates commencing in October ‘99.  The life of the mine is estimated to be 14 years.

Employment
In 2001, the mine had 280 permanent employees with a further 120 people employed between contract and part-time positions.  Lisheen is committed to recruiting locally.  Staff training and development takes place with on-site instructors.

Sub Contractors
Currently, Lisheen has three drilling contractors, two electrical contractors, one mechanical contractor and a catering contractor employed.

Economic Benefits
Lisheen’s annual expenditure on wages, goods and services is estimated to be IR£35million with many goods and services being sourced locally.  The Irish Exchequer will also receive significant revenue from corporation tax, PAYE, PRSI and royalties throughout the mine’s life.

Forestry

Coillte Teoranta 


Coillte Teoranta (The Irish Forestry Board), a state sponsored limited company, is now owner of 440,000ha of which 350,000ha are productive i.e. conifer forests where the primary management objective is timber production.  Coillte employs a total of 9 permanent staff across these forests.

List of Forests in North Tipperary.

	Location
	Area in Hectares

	Templemore
	2,890ha

	Littleton
	841ha

	Hollyford
	420ha

	Silvermines
	3,204ha

	Newport
	3,305ha

	Lorrha
	130ha

	Coolbawn
	245ha

	Slievefelim
	1,316ha

	Total
	12,351ha



The structure of employment in forestry has changed dramatically with fewer jobs in the primary phase of the industry and more appearing in the timber haulage and downstream processing sectors.  The following outlines the impact of Coillte activities on employment opportunities in all of County Tipperary in 1999 (no separate figures are available for North Tipperary).

Forest Management and Harvesting

	Direct
	Resultant
	Total

	159
	160
	319


Downstream processing

	Direct
	Resultant indirect
	Total

	223
	245
	468


Overall total = 787


From 1 January 2002 all of North Tipperary will be in the administrative Region of Cork (Limerick region is being divided and the 4 new Coillte regions will be divided on the basis of county boundaries).  The new Cork region will consist of all of Munster excluding Clare.


This year independent auditors certified that Coillte forests are well managed within accepted economic, social and environmental criteria.  Part of the process of certification is the introduction of a new level of planning within Coillte i.e. the introduction of Forest Management Units (FMUs for North Tipperary the Forest Management Unit consists of (1) The Slieve Felim F.M.U incorporating the Slieve Felim mountain range and (2) the mid Tipp/Castlecomer Plateau F.M.U. incorporating the bogs of Littleton and Roscrea areas.


Five-year plans have been drawn up for these areas and are available or will soon be available on the Coillte website www.Coillte.ie.
Future programme


At present Coillte is not purchasing land for afforestation except in exceptional circumstances and the afforestation programme will be made up of Farm Partnership agreements where the landowner retains ownership of the land and has a share in the revenues generated from the timber crop.

Below are figures for the planned felling volumes for:

	2002
	2003
	2004

	120,498 cubic meter
	44,520 cubic meter
	89,821 cubic meter



Private Forestry

Since 1980 the planting of privately owned forests has increased significantly and currently new planting is on a par with Coillte planting, probably influenced by grant assistance available through Teagasc.

Area under private forestry 1998-2000

	1998
	1999
	2000

	787.66ha
	1,140.26ha
	1,195.05ha



It is difficult to estimate the numbers employed in private forestry, as most are contract workers who would work with both Coillte and the private companies.

Renewable Energy

Energy in Ireland
Key aspects of Irish energy policy are the Green Paper on Sustainable Energy, which promotes the development of renewable sources of energy; the National Climate Change Strategy which aims to reduce the nation’s level of greenhouse gas emissions; and the recent liberalisation of part of the energy market.

Energy Production and 
Peat is the main energy resource in the County of 

Potential
Tipperary as a whole.  Littleton bog covers a significant portion of the County, North and South.  This resource is exploited to produce peat briquettes at the Bord na Móna briquetting plant in Littleton.  There is no large electricity generating stations in the County.  In terms of renewable energy, there are some small hydroelectric schemes, less than 50 kilowatts in size, located in North Tipperary.


Like the Republic of Ireland as a whole, North Tipperary has significant renewable energy resources, including:

Wind energy

Biomass (forestry, agricultural slurries and residues, energy crops on agricultural land)

Hydro power


The Tipperary Energy Agency and Tipperary Institute both have a presence in North Tipperary and are active in promoting renewable energy development in the area.

Potential for Enterprise 
The development of renewable energy has very

and Employment 
significant potential to provide new jobs in the EU and Ireland.  A recent report estimates that the increase in energy provided from renewable sources can result in the creation of over 900,000 new jobs in the EU15 by 2020.  385,000 jobs are predicted to be created by 2020 from provision of renewable energy, and a further 515,000 jobs from biomass fuel production.  This increase takes account of the direct, indirect and subsidy effects on employment, and jobs displaced in conventional energy technologies.  The table below gives the figures for the Republic of Ireland.

Employment creation in Ireland 
(new net FTE employment relative to base in 1995)

	Year:
	2005
	2010
	2020

	Ireland (IRL)
	4,446
	7,981
	11,184



For further details see:  EUFORES, 2000.  The Impact of Renewables on Employment and Economic Growth.  Part-funded by the EU ALTENER Programme, contract number 4.1030/E/97/009.  See http://www.eufores.org/Employment.htm for further details.

Construction

Housing Review
The growth in house construction in North Tipperary over the past five years has been unprecedented.  The number of houses built is significantly greater than in South Tipperary and other surrounding counties. At an average of 22.25%, the annual growth rate is outstripping most other comparable counties and is over twice the national average. Analysis of planning permissions shows a 70% increase in permissions granted between 1996 and 2000, with the majority of these being granted in the South West of the County.  This reflects the development pressure exerted by the Counties proximity to Limerick City and high amenity value of Lough Derg.

House Completions by Sector

	
	1996
	1997
	1998
	1999
	2000

	House Completions
	520
	749
	823
	1032
	1132

	Private Completions
	456
	706
	747
	982
	1119

	Local Authority completions
	64
	43
	76
	50
	13

	Private housing as a percentage of overall build
	78.65
	94.26
	90.77
	95.16
	98.85


Source:  Draft Housing Strategy North Tipperary County Council


The above table indicates that the proportion of housing completed by the Local Authority has almost continually declined over the past five years.  The private sector provision of new housing has increased from 78.65% in 1996 to 98.85% in 2000. 

Information Technology

The following are some of the public sector initiatives that are occurring in the area of information technology.

Tipperary Technology Park
Tipperary Technology Park possesses the latest technology which will help to promote Thurles as a location for business investment.  Tipperary Technology Park will form part of a network of similar facilities being developed by Shannon Development.  In 2002 a Marketing Group including Chamber of Commerce, SFAD Co, TNCEB, Leader, and Tipperary Institute was established to promote the Park and Thurles as a World-class location for business.

ShIPP
The Shannon Information Partnership Programme led by Shannon Development and of which Tipperary Institute is one of partners involved, aims to actively promote adopt and implement the Regional Information Society Initiative (RISI) programme in the Shannon Region.  This programme aims to build awareness e.g. Shannon Regional Awareness Campaign, to put in place the necessary infrastructure e.g. Tipperary Technological Park, to provide education e.g. Shannon Distributed Learning Initiative, to aid enterprise e.g. Shannon e-Commerce Initiative, to help communities e.g. Rural Community Based Elementary Training, and to co-ordinate and integrate on-line delivery of all public services e.g. TITAN Digital Site Project.

Empower
TNCEB was engaged locally in the Empower Programme which aimed to provide services and incentives to businesses to advance their e-Commerce base.  Measures included grants for the purchase of software and the preparation of an e-Commerce action plan, e-Business training, web-site development and e-Commerce mentoring which was available to all small businesses irrespective of their sector.  While awaiting Empower 2, the Board continues to provide financial assistance to businesses in North Tipperary to facilitate the advancement of e-Commerce in the above-mentioned areas. 

The Information Society
This Commission has identified a number of social 

Commission
groups who are unfamiliar with or who do not use technology extensively.  The CAIT (Community Application of Information Technology) Initiative provides funding to voluntary and community groups in the development of technology awareness and use.

e-Business Survey
According to e-Business Survey of Enterprise Ireland Client Base (Summer 2000) almost 80% of respondents have not redesigned their business processes to facilitate e-Business saying cost and staff training are the biggest obstacles involved.  73% indicated that they would have a web site by mid 2001.


It would seem that there are very few companies in North Tipperary where I.T. is the core business, however, the proposed Tipperary Technology Park based in Thurles together with all the public sector initiatives mentioned above should go some way to address this issue.  Most firms in North Tipperary use information technology systems to varying degrees to carry out specific business functions.  

Crafts

Types of Crafts
There are 16 craftspeople registered with the Crafts Council of Ireland in North Tipperary. The type of crafts engaged in, include furniture making, woodworking, basketry, textile making, metalworking, stone working, glass making, jewellery making and ceramics.

Economic Benefits
The majority of craft enterprises are located in rural areas, regardless of discipline.  These enterprises are predominately small in size, the majority employing between one and two people, relying on part-time and seasonal employees at certain times of the year.  


Inter Trade Ireland/Enterprise Ireland (2000) report that the total giftware market in Ireland is estimated to be worth €450 million per annum and Irish Crafts accounted for only 2.5% of this market in 1999.  Product opportunities were identified in the areas of pottery, functional giftware (candles, bowls, home accessories), contemporary silverware and jewellery, glass and crystal.  This report also identified that the homeware market was worth €526 million in 1999 and identified the key product segmentation categories as soft furnishings, carpets, lighting, mirrors and frames.

Education

Second Level
There are fifteen second-level schools in the county, of which three are community colleges and three are vocational schools.

Registered Pupils
2001-2002, there were 6,626 pupils registered in second-level schools in the county, being composed of 3,011 (45%) boys and 3,615 (55%) girls.

School Leavers
A total of 1,150 students completed the Leaving Certificate in June 2001.
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Information supplied by the second-level schools in North Tipperary reveals the destination of the Leaving Certificate students of June 2001. 


57% of students who completed the leaving certificate went on to third-level with a further 7.3% repeating the Leaving Certificate.  18.82% went into training and 11% took up employment in County Tipperary.  The level of emigration and also the level of unemployment is very low at 0.43% and 1.22% respectively

Third Level
Tipperary Institute is in the fifth year of its operation.  Currently there are approximately 600 students between full and part-time courses at Thurles and Clonmel campuses.  The Institute offers programmes in Computing, Multi Media, Rural Development, Renewable Energy, Waste Management, Community Development, Business Studies, e-Business Global Trade and e-Business, and also a programme in Foundation Studies which prepares students for entry into third level courses.  Two cohorts of the National Certificate in Computing (IT Support) programme have graduated and most graduates are in full-time employment.  The first group of National Diploma students in Software Development, Rural Development and Business Studies graduated in 2002.  The majority of graduates proceeded to the various degree courses available at the Institute, while the remainder are in full time employment.


St Patrick’s College Thurles had 40 students for the academic year 2001/2002 between its full and part- time courses.  The college offers the following academic programmes: B.A. Theology, Diploma in Theology from Maynooth University, B.A. Theology Mode 1, National Certificate in Humanities (Philosophical Studies).  This year, three students graduated from the B.A. Theology programme and all are in employment in second-level schools.


Gurteen Agricultural College had 217 students for the academic year 2001/2002 between its full and part-time programmes.  The college offers the following courses:

Vocational Certificate in Agriculture, National

Certificate in Business Studies (Equine Studies),
100 hours basic training in Agriculture and an 80-hour Management Module.  All graduates from these courses are in full-time employment.


Garda Síochána College Templemore offers the following academic programmes:

B.A. Police Management - 18 Garda Officers graduated from this degree course in June 2000. 
National Diploma in Police Studies - 497 Gardaí were conferred with this diploma in October 2000.  
The college offers development courses in areas such as Information Technology, Personnel Development and Management to meet the training needs of its senior Garda personnel.  The college also provides education and training courses for its newly promoted Inspectors and Sergeants and runs external training courses such as “Drugs Interdiction Course”.


With fifteen schools at second level along with all the programmes being offered at third level throughout North Tipperary, this guarantees the delivery of a well educated labour force into the future. 
Chapter 6:

State Agency Linkages

Enterprise and enterprise related supports and services are provided by many organisations such as government bodies, national economic and industrial development agencies, local state sector development companies operating under the National Development Plan and local community based enterprise support organisations.

They offer a wide array of programmes designed to meet the needs of enterprise promoters in all stages of enterprise development from awareness and incubation, pre-enterprise and start-up supports to post start-up and expansion assistance.

The Enterprise Board’s role is to audit enterprise supports available in North Tipperary and plan its supports and services based on any identifiable gaps or unmet needs to potential entrepreneurs.

The TNCEB does not see itself as a stand-alone agency and maintains close relationships with other agencies to facilitate economic development and job creation.

Specifically, we can identify the following agencies as being of particular relevance to enterprise promoters or as being agencies that share compatibility with the Tipperary North County Enterprise Board philosophy.

The chapter contains a brief resume of the enterprise supports offered by the different agencies and organisations which are listed under four broad headings as follows: -

- Government Departments

- State sponsored bodies

- Local development organisations and

- Other support agencies

Government Departments

Department of Enterprise, Trade and Employment (www.entemp.ie)

The Department of Enterprise Trade and Employment implements Government policy in five key areas- development of enterprise, employment promotion, trade development, protection of workers and the regulation of businesses. The Department has extensive resources and helpful advice on all aspects of business and employment in Ireland, including a business start-up information pack that includes everything from planning, funding, locating, employing people and development businesses.

Revenue Commissioners (www.revenue.ie)

The Revenue Commissioners operate a number of incentive schemes, which are available to employers and employees, investors, developers and PAYE workers setting up new business in qualifying companies.

The schemes take the form of tax allowances or relief and include the following:-

- Revenue Job Assist

- Business Expansion Scheme

- Seed Capital Scheme

- Urban Renewal Scheme

Revenue offices are based in Nenagh and Thurles and offer advice to new enterprises during early operations and have a wide range of leaflets and publications available to help businesses understand the tax system.

State Sponsored Bodies

Shannon Development (www.shannon-dev.ie)

This is a diverse agency dedicated to achieving economic growth throughout the Shannon region. They administer many supports, incentives and funding arrangements for new and existing business in tourism, industrial and rural development sectors. For enterprise development the key objective of Shannon Development is to maximise the development potential of industry in the Region. Specifically they assist existing industry to build capability, competitiveness and capacity to achieve increased sales and employment levels. In particular it helps to identify and develop key industrial sectors and individual companies that have particular growth potential. The Investments department offers a range of services to support company’s business development projects.

FÁS (www.fas.ie)

The Irish Training and Employment Authority provides a range of training and employment services to jobseekers, community groups and employers. The principal services provided are in training, employment and community and enterprise development. FÁS provide a regionally integrated locally based service for jobseekers, employers and community groups, through a network Employment Services Offices and Training Centres throughout the country.

In helping businesses to become more competitive FÁS aims to improve the skills level in Irish Business thereby sustaining and increasing employment. Through the Industrial Restructuring Training Programme Irish Companies are encouraged to undertake training in, for example, languages, product development, quality improvement and marketing. Financial assistance is also available to help employers in the process of training their own employees. Other programmes include Jobstart and Workplace schemes that encourage employers to recruit unemployed people with significant wage grant assistance. The Community employment and Social Economy programmes offer employment creation to community interests with enterprise initiatives.

Industrial Development Authority (www.idaireland.com)

IDA Ireland is the government authority charged with ensuring overseas companies establishing or expanding in Ireland receive the necessary advice and assistance. They provide a host of investment supports and relief’s to encourage international investment.

Teagasc (www.teagasc.ie)

Teagasc is the government’s Agriculture and Food Development agency.  It is the national authority providing advisory, research, education and training services to the agriculture and food sectors.  They are a client-based organisation that operate in partnership with all sectors of the agriculture and food industry and with rural development agencies. Research services are provided by research scientists and technicians.  There are 550 advisors and regional specialists located at 100 centres. They train at 14 colleges and 45 local training/research centres.  They are represented throughout North Tipperary.

Enterprise Ireland (www.enterprise-ireland.ie)

Enterprise Ireland helps build competitive advantage through innovation, marketing, company development, training and technology. They offer new and existing enterprise services in the following areas; Business Planning and Information, Research, Development and Design, Production and Operations, Marketing and Business Development, Human Resource Development and Finance for Growth. Enterprise Ireland assigns development advisors, or teams to assist the enterprise. Enterprise Ireland is represented in County Tipperary through the offices of Shannon Development and aims to enable indigenous industry to compete on the international stage.

Bord Fáilte (www.ireland.travel.ie)

Bord Fáilte is the national tourism body providing a number of services for tourism promoters including marketing research and grant schemes.  These services are generally available through the regional tourism authorities of which Shannon Development is one.

Cert

Cert in the national body responsible for co-ordinating the education, recruitment and training of personnel for the tourism industry in Ireland.

The core services provided by CERT include – education training and career development, curricula development, career promotion and recruitment, certification and accreditation, industry support services, manpower and training research.  CERT has delivered Tourism Training in North Tipperary in conjunction with TNCEB.

Crafts Council of Ireland

The Crafts Council of Ireland is a State funded organisation with primary responsibility for the craft sector.  The Council’s policy is directed towards developing the market for Irish craft at home and abroad and encouraging the highest standards of design and handcrafting.

Local Development Organisations

LEADER Groups (www.leaderii.ie)

The LEADER programme is designed to respond to efforts being made by groups and individuals to enhance the socio-economic profile of their community. They encourage groups and individuals to play a greater part in the decisions beings made on matters that effect their community.  They offer a full range of advisory, facilitation and consultative services as well as funding. It is particularly suited to community groups planning to improve their economic circumstances.  The aim of LEADER+ seeks to encourage the implementation of integrated, high-quality, original strategies for sustainable development.  In accordance with their Operating Agreement with the Board, Leader focuses primarily on farm-based enterprises, rural tourism and social-economy projects. 

Area Development Management (www.adm.ie)

ADM Ltd is supported by the European Commission and Irish government to enable the integrated development of disadvantaged areas.  ADM supports community groups specifically to help the long-term unemployed, marginalized groups and the socially excluded.  There are three ADM community groups in North Tipperary; Roscrea 2000, BAND and Nenagh Community Network.

County Council (www.tipperarynorth.ie)

The North Tipperary Local Authority is charged with implementing a common approach to the economic, social and cultural development of its region.  It establishes many measures by which business promoters can benefit.  North Tipperary County Council has established a Community and Enterprise office to support the North Tipperary County Development Board.  The Board brings together representatives from local government, local development organisations, social partners and state agencies active at local level.  The Board will prepare and implement a comprehensive strategy for the economic, social and cultural development of North Tipperary.  It also promotes and fosters the co-ordination and integration of public service delivery at local level.  The Board strives to work in a participative way, in consultation with all relevant bodies and interests within the county. Urban District Councils in Nenagh, Thurles and Templemore are also relevant regulatory bodies from which business promoters can benefit.

Other Support Organisations

Chambers of Commerce (www.chambersireland.ie

 HYPERLINK http://www.tipperarynorth.ie 
)

Chambers in Roscrea, Thurles and Nenagh aim to support local enterprise and act as a networking platform for relevant business and council contacts. 

Tipperary Institute (www.tippinst.ie)

TI represent the pinnacle of tertiary education provision in County Tipperary offering Certificate, Diploma and Degree courses in Information Communications Technology, Sustainable Rural Development and Business Studies.  It is also charged as a development agency offering a wide range of customised consultancy service and support activities for business promoters, entrepreneurs and community interests.

Given the myriad of services available it is understood by the Enterprise Board that business promoters and entrepreneurs can become confused with the range of services and information available.  The Board sees it as their responsibility to simplify the task of business support by directing, where appropriate, business promoters to proper agencies and by providing, where necessary, supports that fall outside the scope of other agencies but within the mandate of the Enterprise Board structure.

Chapter 7:

Situation Analysis

This analysis attempts to paint an objective picture of North Tipperary’s strengths, weaknesses, opportunities and threats.

Strengths

Population Growth

Between 1996 and 2002 the population of North Tipperary increased by 3,047 persons or 5.3% since the Census of 1996 due to a natural increase and immigration.  

Solid population base across all age groups

North Tipperary has good representation across all age bands and shows a strong percentage among youth groups. This bodes well for the future.

Third Level College

The existence of a third level college in North Tipperary will guarantee the supply of a young skilled and educated workforce into the future.

Growing skill set among workforce, suited to the services sector

Tipperary has a growing service industry sector and this reflects in the number of suitable work force candidates taking up training in these areas.

Availability of Tax Incentives

Urban Renewal, business expansion and other incentives for development are available in designated areas in a number of towns in the county and will enhance the development of small indigenous industries and local businesses.

Expansion of small indigenous industries and local businesses

As reflected in the Board’s annual employment surveys the micro-enterprise employment base continues to grow and has done for the eight successive year.

Strong rural community focus

Tipperary’s rich cultural heritage and historical links to the land means it retains a strong rural community.  Local programmes that emphasise participation have helped foster community development.

Good arable agricultural land suitable for livestock

Livestock farming, although in decline, remains a viable lifestyle for many in the rural population.

Good secondary land suitable for afforestation

Tipperary has experienced significant growth in afforestation making the best use of secondary land that due to its geography makes alternative farming options difficult.

Good natural geography suited to rural tourism

The countryside is rich in natural landscape and scenery as well as attractive characteristics such as Loughs, hillsides and heritage sites.

Potential renewable energy resources

Peat land continues to be a valuable energy reserve however several key geographic sights provide opportunity for new forms of energy such as wind power and biomass that may be viable for the area.

Diverse industrial and economic base

There are a variety of operations, which allows North Tipperary to be resilient to economic fluctuations due to the spread of its economic base.  For example, foodstuffs, engineering, medical, dairy and building trade are well represented.

Key sporting facilities

North Tipperary has Semple Stadium in Thurles and the indoor athletic track in Nenagh. There are numerous leisure facilities, sporting grounds and championship golf courses.

Strong profile in housing development

North Tipperary has a number of housing developments under way in key suburban locations. 

Countywide commitment to information communications technology

Many initiatives spearheaded by both government and non-governmental agencies in ICT are apparent in the region.

Continuous upgrading and improvement spending on infrastructure

Increased expenditure on roads, utilities and public amenities are taking place in many North Tipperary districts improving accessibility and quality of life for residents.

Possesses key resources to attract business investment

Although unemployment figures for the region are higher than the national average, North Tipperary possesses a highly skilled workforce, good infrastructure, and a quality environment which are important strengths when competing for business investment.

Reduction in net migration rate

During the period 1996-2002, a high positive net migration rate was recorded. This is a positive fact and is therefore reflective of a strength to the county.

Weaknesses

Exclusion from National Spatial Strategy

Exclusion from the National Spatial Strategy may cause an imbalance with regard to the economic development of North Tipperary vis-à-vis other areas who achieved either “gateway” or “hub” status under this framework.

Agricultural decline

The farming sector continues to suffer as younger generation members of traditional farming families favour alternative occupations.

High unemployment

The level of unemployed, particularly, in the over 35 years of age group may suggest that it is symptomatic of an economy that favours younger employees.

Lack of major industry

Within North Tipperary there is only one single entity that could be classed as a large firm (greater than 500 employees) and there are a few organisations employing 200 to 300 employees. This lack of major employers is considered a weakness only in that such a large employer necessarily supports a number of spin off suppliers and businesses associated with that organisation thus increasing the size of the economic base. 

Opportunities

Agricultural diversity

New farming methods, technology and practices are being implemented to improve productivity in agriculture and opportunities exist to diversify into horticultural or farmhouse food production.

Technology

North Tipperary’s investment in information infrastructure means it now has the critical mass in skills and facilities to develop its technological industry base.

Tourism

Tourism development is ongoing with improvements and upgrades to many activities, attractions and hospitality businesses. 

Crafts

A thriving cottage craft industry exists throughout North Tipperary.  It is apparent that crafts are experiencing somewhat of a renaissance and opportunities exist to nurture the skills, quality and production capacity within this sector.

Rural development

Many towns are experiencing peripheral growth in the form of housing estate development. This investment is lending much in the way of community morale and pride that enriches the social fabric of the area. There is opportunity to encourage such developments, many of which, stem from a lifestyle requirement from outside commuters to live in non-city environments.

International investment

The infrastructure, labour force and supports available in the region are conducive to multinational set-up and it is the role of various agencies to encourage business investment in this region.  The availability of a Third Level Institution and Technology Park allied to the quality of life issues should augur well for the attraction of overseas investment to the county.

Threats

Inter-county competition

There is competition between North Tipperary and other counties for various resources, tourist visitors and business investment opportunities, specifically Foreign Direct Investment. This remains the biggest threat.

Economic cycle

An uncontrollable factor threatening the development of North Tipperary is the economic cycle in times of marginal or negative growth and general downturn.

Tourism 

Although North Tipperary is unique in many respects from a tourism perspective, it is off the main tourist trails, which direct inbound flows primarily towards the West, South East and South of the country. Tipperary as a whole may be viewed more as a transit stopover as opposed to a destination in its own right.

Bypasses

The completion of new motorways and town bypasses may impact on the money generated in towns by motorists in transit between for example, Dublin to Limerick/ Cork.

Chapter 8: 

Priority areas and strategy

Having prioritised the findings from the focus groups (Chapter 4) and reviewed the socio economic profile of the county, the Board has set down the following objectives:

Objectives

Enterprise culture
To promote and instil an enterprise culture in the county by encouraging and supporting enterprise at all levels. An extra effort may be called for to increase the participation level of women.

Financial Assistance
To provide grant support/refundable aid to the promoters of commercially viable micro-enterprise projects at the pre and early start-up as well as expansion stages.

Pre Start-up Support
To facilitate and support aspiring entrepreneurs through the pre start-up stages of evaluating their business idea and formulating business plans.

Workspace
To examine the need for and initiate investment in the provision of incubation workspace to meet the needs of new and expanding enterprises in the county.

Develop Growth Potential
To identify and build micro-enterprises in the manufacturing and internationally traded services sectors that demonstrate potential for growth and which in time can graduate to the Shannon Development portfolio.

Linkages
To promote and foster closer co-operation and linkages between relevant agencies and organisations in order to identify areas of joint activity leading to more efficient use of services and resources.

Networks
Facilitate networking among new and existing businesses with a view to removing the isolation factor, sharing information and experiences and the promotion of a sub-supply culture.  

Entrepreneurial & Management
To provide a range of training support measures

Development 
designed to build the entrepreneurial and management capability of owner/managers, individuals and women in enterprise.

R & D and Innovation
To promote research and development, innovation and design at the micro-enterprise level in order to build internal capability and improve competitiveness.

Design
To inspire a positive understanding and utilisation of design by micro-enterprises.

Export Trading
To increase the number of firms trading in export markets.
e-Business
To promote the adoption of e-Business practices in micro-enterprises with a view to increasing competitiveness, improving business image and access to new world wide markets.

Marketing
To position TNCEB in the market as a “single point of contact” for enterprise information and advice in the county.

Web Presence
To develop a database/on-line directory and virtual exhibition centre for businesses located in North Tipperary as an information and marketing resource for agencies and local enterprise.

Tourism/County Profile
To assist in the promotion and development of an improved image and identity for North Tipperary as a quality tourist destination and location for indigenous and foreign investment.

Having identified its objectives, the Board has developed key strategies aimed at meeting these objectives which are as follows:

Strategies

· Implement a promotional and marketing strategy to increase awareness of the TNCEB.

· Maximise financial supports available for enterprise creation and growth.

· Adopt procedures for servicing enquiries, assisting grant applicants and processing applications that are efficient, expedient and customer focussed.

· TNCEB will actively support the provision of geographically spread affordable workspace to meet enterprise needs in the county.

· The Board will identify and pro-actively assist micro-enterprises in developing their growth potential.

· In line with their commitment to the implementation of the Economic, Social and Cultural Strategy for the county, the Board will proactively develop linkages with all local development agencies and organisations and will foster linkages with cross-border organisations through InterTrade Ireland.

· While continuing to support the newly established Women in Business Network, TNCEB will facilitate the establishment of sectoral/cluster based business led networks in the county.

· The Board will continue to provide a package of Entrepreneurial and Capability Development Measures to meet the needs of new and existing firms with greater emphasis on internal capability.

· Promote greater appreciation and understanding of research, technology and innovation leading to an “innovation culture”.

· To promote design as a means of improving competitive advantage.

· Through the use of dedicated mentoring the Board will introduce exporting to firms interested in expanding their market base to the UK or other European destinations.

· Continue to build on the progress made under the Empower programme by proactively supporting further investment in e-Commerce training, web presence and ICT generally.

· Build a brand image for the Board synonymous with professionalism and efficiency.

· The Board will establish a web presence, and an on-line business directory with a virtual exhibition centre designed to enhance the profile of local micro-enterprises and provide access to global markets.

· TNCEB will work closely with other promotional agencies to develop an improved image for the county as a quality tourist destination and location for inward investment.
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		Tipperary N.R.		-1,000		1,501		-3.5		4.2

		Mid- West		-1,070		11,926		-0.8		6.1

		State		8,302		153,067		0.5		6.8

		Source: 1996 Census and preliminary CSO 2002
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						6/18/05 0:00		2002		Actual Change		%  Change

				Nenagh Urban District		5,645		6,115		470		8.3

				Templemore Urban District		2,115		2,152		37		1.75

				Thurles Urban District		6,603		6,874		271		4.1

				Nenagh Rural District		15,789		17,198		1,409		8.9

				Thurles Rural District		13,366		13,903		537		4
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		£71,748		£56,784		£123,822		£233,828
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						1991		1996		Actual Change		%  Change

				Nenagh Urban		5,525		5,645		120		2.1

				Templemore Urban		2,188		2,115		-73		-3.2

				Thurles Urban		6,687		6,603		-84		-1.25
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